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A Friend of Public
Health
D

on Gast has been
a servant leader
to the people of Berrien County during
seven decades. A lifelong resident of Berrien County, he has
been relentless in his
service to others, with
notable emphasis on care for the poor and struggling. This was accomplished with tireless, dedicated leadership as the administrator of the Southwestern Medical Clinic and as a public servant.
Don volunteered on so many Boards because his personal mission was “to help people achieve better
health and a better life”.
Don has served on:
• Berrien County Board of Health since 1998 including 5 years as Vice Chair
• Berrien County Board of Commissioners
• Baroda Township Board for 29 years, including serving as Treasurer and Supervisor)
• Area Agency on Aging Board
• Hospice at Home Board
• Southwestern Michigan Planning Commission
Don’s dedication to generous justice for all has been rooted in his deep Christian commitment. This
extends beyond Berrien County to a remarkable work administrating extensive overseas medical
mission activities. His unselfish service was accomplished with the continued support of the love of
his life: Jule.
Don always worked as an administrator and in all his leadership positions to remedy unmet community needs and provide a safety net for individuals. This included the entire spectrum from prenatal
services and newborn care to hospice care and services for the aging. Alignment with the mission
and goals of the Health Department and direct collaboration facilitated by Don are hallmarks of his
years of service. In so many ways, Don Gast has been an incredible friend of public health.
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Building for Tomorrow

I

n 2013, Berrien County purchased property on Napier Ave to be used for several capital improvement projects. One of these is the consolidation of the Health Department services currently spread
throughout the Twin Cities area. This 26 acre property is adjacent to almost fifty acres of additional
property that the county already owns and has earmarked for future development. A portion of this
building is being remodeled for use by the Health Department and will house all services currently
located in the greater Benton Harbor/St. Joseph area.
In late 2013, Health Department leadership and staff spent considerable time and effort working with
Tera Architecture to design the floor plan of the new facility. This included several challenges such as
designing around existing load bearing walls and plumbing infrastructure. Through these efforts, the
staff has been able to create a functional space that will maximize departmental efficiency and enhance
the experience of clients.
The new facility will enable clients to more readily access multiple health department services on the
same visit and brand new state of the art exam rooms will increase the comfort and confidentiality
of clinical services clients. With such close proximity to both I-94 and US 31, the new Napier Ave.
location will also allow for increased accessibility for residents throughout the county. Construction
is expected to be completed in 2014. The Niles and Three Oaks Health Department offices will not be
impacted by this consolidation and will continue to serve residents in those areas of Berrien County.

Architectural drawing of proposed new Berrien County Health Department building exterior.
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The Old: CMHC System

The New: Insight EMR System

A New Insight
A

fter over a year of planning and preparation, BCHD implemented electronic medical records
using Netsmart Technology’s Insight application in May of 2013. This package is used by a
number of other health departments in Michigan and includes specific modules for many of the services BCHD provides, including Family Planning, STD, Immunizations, and Tuberculosis Control.
Insight is also used to document Children’s Special Health Care services and Hearing and Vision
services, billing, and referrals. The planning and preparation process that was needed before Insight could go “live” required incredible amounts of work by clinical staff, management and Berrien
County Information Systems. Staff worked to populate Insight with the appropriate information
for BCHD services and staff prior to beginning its use, and staff went through multiple trainings
by Netsmart staff as well as internally. Insight replaces the 30-year-old CMHC system and includes
more user friendly features including drop-down menus and point-and-click icons. The system also
allows clients to schedule appointments for multiple services using the same system instead of having to re-register for each clinic program. BCHD expects to save time and provide a better client
experience for those we serve.
In addition to using Insight for medical records, BCHD has also joined Netsmart’s Revenue Cycle
Management (RCM) program, which does patient billing for all claims out of Insight. Staff from
Netsmart have worked closely with BCHD clinic and financial staff to streamline our billing and
increase payments from Medicaid, private insurance, and directly from clients. Next year, BCHD
expects to add additional features like school health services, Medicaid outreach, and move towards
an entirely paperless Family Planning and Children’s Special Health Care programs.
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Broadening the Recovery Net

F

or over four years, community leaders and
stakeholders involved in substance abuse
treatment and prevention services in Berrien
County have been working towards a Recovery
Oriented System of Care (ROSC). The term reflects how services are both devised and implemented to promote long-term recovery of substance use disorders, while including individuals
in recovery at the center of the planning process.
In 2012, Berrien County hosted a community
event to “kick-off ” the ROSC movement.
In September of 2013, in conjunction with dozens of partner organizations and community
leaders, BCHD hosted another Community
Partner Meeting for all those involved in the
creation of a ROSC within Berrien County. This
meeting continued the work of creating a recovery oriented system of care in Berrien County.
The nearly 100 attendees listened to ROSC experts at the state, regional, and local levels explain the ROSC transformation process and
provide perspectives on behavioral health integration. The Berrien County ROSC Core Committee also unveiled the “ROSC Community Vision & Transformation Plan” and outlined their
initial goals and strategies for creating a ROSC in
Berrien County. Goals include increasing aware-

Panel of Experts at ROSC Community Meeting: (left to
right) Johnny Jordan (Harbortown), Alan Edlefson (Riverwood), Judge Schrock (Berrien County Trial Court), Felix
Sharpe (Michigan Department of Community Health), Tim
Calhoun (Lakeland HealthCare), Mindie Smith (Southwest
Michigan Behavioral Health)

ness of the ROSC movement, mobilizing the recovery community as partners, and increasing
the number of individuals who achieve and sustain recovery. The ROSC Core Committee Leaders, including BCHD, Riverwood Mental Health
Center, and Harbortown Clinic, focused the
talks on continued planning for the strengthening of the ROSC infrastructure in Berrien County as well as a process for tackling issues of ROSC
implementation in the future. The ROSC Core
Committee continues to meet on a regular and
on-going basis in order to move forward with
the ROSC movement in Berrien County.

Substance Abuse Services Transition

I

n 2013, substance abuse treatment services transitioned from the Berrien County Health Department to Riverwood Center, Berrien County’s Community Mental Health authority. This move was
made in response to community needs as well as changes in funding from the State. The ROSC process
highlighted the high incidence of co-occurring mental health and substance abuse disorders. Therefore, it was determined by BCHD, Riverwood, Berrien County Courts and other agencies in the community that substance abuse treatment services would be best provided by an agency also equipped
to provide mental health services to the same clients. This move was consistent with the restructuring
of funding for substance abuse at the state and regional level. Lakeshore Coordinating Council, the
coordinating agency covering Berrien County, is slated to be dissolved in 2014 with new PIHPs taking
over responsibilities of coordinating funding for both substance abuse and mental health. Venture,
Berrien’s former PIHP, will be merged with other entities to form the Southwest Michigan Behavioral
Health, the region’s new PIHP. The transition of treatment services was made as smoothly as possible
for the clients, with many health department staff taking positions at Riverwood to continue their
relationships with clients.
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Safe Sleep is as Easy as ABC

F

or more than a decade, the Berrien County Health Department has worked through the Raising
Up Healthy Babies Taskforce to bring down the number of infant deaths in Berrien County. Sadly, many of the sudden unexpected infant deaths are due to unsafe sleeping environments. In 2013,
with the grant support from the Michigan Department of Community Health and in partnership
with the St. Joseph-Benton Harbor Rotary Club, the Raising Up Healthy Babies Taskforce conducted a variety of safe sleep education and awareness activities. The St. Joseph-Benton Harbor Rotary
Club organized a community-wide
educational campaign focused on the
“ABCs of Safe Sleep” and featured several billboards throughout the county.
Childcare providers and Department
of Human Services in-home workers
attended educational presentations
provided by Raising Up Healthy Babies
Taskforce members.
In late summer, the Raising Up Healthy
Babies Taskforce hosted a Community
Baby Shower for pregnant women, new
parents and their families. Close to “ABCs of Safe Sleep” message featured on educational billboards
200 people attended this event to learn provided by St. Joseph-Benton Harbor Rotary Club
about safe sleep in a variety of settings, including a safe sleep video produced by MDCH, a personal
story of infant loss from a former childcare provider, and specialized trainings by nurses. All the
attendees received educational information about infant safe sleep as well as other resources in the
community available to them and their baby.

We’re now on Facebook! “Like” the Berrien County Health
Department on Facebook to get all the information and
important updates on BCHD programs, special events,
and healthy living tips.
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Health Equity Grant Conclusion

B

CHD wrapped up a three-year grant in 2013
from the Michigan Department of Community Health’s Minority Health and Health Disparities Reduction Section. The grant allowed
BCHD to build the capacity of Berrien County
residents and leaders to increase knowledge of
the social determinants that influence health,
understand root causes of health inequalities,
and actively engage in reducing health inequalities. Through this grant, BCHD accomplished
the following:
• Formed, facilitated, and maintained a countywide health equity-focused coalition, the Health
Equity Alliance (HEAL)
• Formed a Benton Harbor-community specific
grassroots coalition called Just Health Benton
Harbor
• Created and disseminated educational resources on health equity and social justice
• Hosted community viewings and dialogues
on the documentary Unnatural Causes
• Performed numerous presentations and consultations regarding health equity to community members, organizations, and political leaders
• Conducted a PhotoVoice project with a dozen
Benton Harbor community members that chal-

lenged the community to think about health in
a different way.
While this particular grant funding has ended,
BCHD is committed to furthering the work of
the two coalitions formed as part of this project and continuing on the journey towards a
more socially just community where everyone
is provided the opportunities they need to live a
healthy life. As one Just Health Benton Harbor
coalition member put it, this grant “provided a
place for Benton Harbor residents to organize
themselves and find a collective voice to fight
for change in our community”.

The Arts District in downtown Benton Harbor. Photo by
Christie Bowman as part of PhotoVoice project.

Accreditation Success

I

n 2013, BCHD completed its accreditation process by the State of Michigan through the Michigan
Local Public Health Accreditation Program. BCHD programs going through this process included those overseen by the Michigan Department of Community Health, Michigan Department of
Agriculture and Rural Development, and the Michigan Department of Environmental Quality. Specifically, programs completing accreditation included: Administration (Powers and Duties), Food
Service, On-Site Wastewater Treatment, Communicable Disease Control, Hearing, Vision, Immunizations, Family Planning, Children’s Special Healthcare Services, and STD/HIV. WIC was accredited during a separate cycle. Out of 152 applicable indicators in these programs, only 4 were not
met and required corrective action. BCHD is proud that each area received at least one instance of
Special Recognition for our services. BCHD staff did an excellent job in preparing for accreditation
by pulling together all the required documentation for the accreditation process, but this success
shows more importantly how BCHD operations every day meet and exceed standards and how staff
goes above and beyond to serve residents of Berrien County.
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Special Project Funding
Awarded in 2013
Obesity Prevention &
Healthy Lifestyles

Safe and Healthy Babies
•

Heart of Cook Foundation for Baby’s Own Bed

•

Michigan Department of Community Health for

• Michigan Department of Community

Infant Safe Sleep Education

Health for Michigan Health and Wellness

•

Sunrise Rotary Club for Baby’s Own Bed

4x4 Plan

•

St. Joseph-Benton Harbor Rotary Club for Baby’s

• Michigan Department of Community
Health for SNAP-Education

Own Bed and Safe Sleep Education

Improving Quality of Service Delivery
• Benton Harbor - St. Joseph Rotary Club Foundation for automated appointment reminder system to be used in all clinical
programs
• Michigan Department of Community Health for Culturally
and Linguistically Appropriate Standards of Care program to
improve service delivery, use of translation and interpretive
language services, and promote culturally competent services

Teen Parenting Support
• Michigan Department of
Community Health for the Michigan
Adolescent Pregnant and Parenting
Program (MI-APPP) to provide case
management services to pregnant and
parenting teens in Benton Harbor
and work to coordinate community
resources needed for pregnant and
parenting teens

Substance Abuse Prevention
• American Medical Association Foundation for
prescription drug abuse prevention education and
awareness in schools with at-risk teens
• Berrien Community Foundation for prescription
drug abuse prevention and MedRx drug return
boxes
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By The Numbers
A snapshot of some of the services provided by the Berrien
County Health Department in 2013.

1,908 Nurse-Family Partnership Visits
1,062
171

Restaurants Inspections

Breast and
Cervical
Cancer
Screenings

1,816

2,213
Family Planning

Site Sewage
Permits

Appointments

STD Screenings

5,507

465

Immunizations Given

333
Well Permits

18,750
WIC Client Appointments

1,945
10

243 On-

Tuberculosis Tests

More than

254 Temporary

Food Licenses given

Community Prevention
Program Participants

23,000

hearing and vision
screenings

1,162
School
Prevention
Program
Participants

2013 Financials
2013 Total Revenues $8,368,482
State and Federal • 41.22%
Fees • 5.92%
Medicaid • 1.68%
Other • 2.90%
Local • 23.99%
Grant Administration • 19.51%

Cigarette Tax • 0.00%
Cobo Hall • 4.78%

2013 Total Expenditures $8,382,775
Wages • 37.74%
Fringes • 15.29%
Supplies • 3.35%
Contract • 8.15%
Indirect Cost Recovery • 31.74%

Travel • 1.30%
Building Expenses • 0.23%
Miscellaneous • 2.20%
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Berrien County Health Department Locations
Main Office
769 Pipestone
Benton Harbor, MI 49023
(269) 926-7121
Environmental Health Office
2106 S. M-139
Benton Harbor, MI 49022
(269) 927-5623
Niles Office
1205 N. Front Street, Suite 900
Niles, MI 49120
(269) 684-2800
Three Oaks Office
21 North Elm Street
Three Oaks, MI 49128
(269) 756-2008

